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Special Educational Needs (SEN) Policy 2026 - 2028  

1. Rationale / Vision  

At St. Nicholas’ Primary School, we believe every child has the right to high‑quality 
education. Students with Special Educational Needs (SEN) are supported to access the 
full curriculum, develop their potential, and participate in all aspects of school life. This 
policy is based on Circular 0064/2024 and current Department of Education guidelines for 
supporting pupils with SEN.  

2. Legal / Policy Context  

This policy is informed by Related Legislation and Guidance (live links):  

● Education for Persons with Special Educational Needs (EPSEN) Act 2004 
● Education Act 1998  
● Equal Status Act 2000  
● Department of Education Circular 0064/2024 – Special Education Teaching 

Allocation  
● NCSE Guidelines for Primary Schools: Supporting Pupils with SEN (2024) 
● UN Convention on the Rights of Persons with Disabilities  

3. Definitions & Key Concepts  

Special Educational Needs (SEN) is defined in The EPSEN Act (2004) (see appendix 1).  

In practice, this means that some pupils may require additional or different educational 
provision beyond that generally available through high‑quality differentiated teaching, 
informed by UDL principles, in order to access the curriculum equitably.  

Supports are delivered using the Continuum of Support model: Classroom Support (All), 
School Support (Some), and School Support Plus (Few). 
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4. Guiding Principles  

• Child‑centred and needs‑based  
• Inclusive culture and full participation  
• Collaboration among teachers, parents, and pupils  
• Evidence‑based planning and review  
• Accountability and transparent resource allocation  
• Promotion of wellbeing and pupil voice.  

5. Roles & Responsibilities  

The Board of Management approves this policy and provides resources. The Principal 
oversees implementation and resource deployment. The SEN Coordinator manages 
records and supports teachers. Class Teachers deliver differentiated instruction and 
identify needs. Special Education Teachers (SETs) provide targeted interventions. Parents 
and pupils are active partners, and external professionals support where necessary. NB, 
The Class Teacher retains primary responsibility for the education of all pupils in their 
class.  

6. Identification, Assessment, Planning & Review  

Teachers monitor progress using continuous assessment. Early concerns trigger 
Classroom Support interventions. If needs persist, the school activates School Support or 
School Support Plus levels, creating a School Support File (SSF). Plans include clear 
targets, strategies, and review dates. Reviews occur at least termly.  

At School Support Plus, the Special Needs Assistant (SNA) supports pupils with 
significant and complex care needs so they can safely access education. Working under 
the direction of the Principal and Class Teacher, the SNA provides care, safety, and access 
support, helps implement routines and strategies from the pupil’s support plan, and 
contributes practical observations to the planning and review process. Pupil voice is 
sought, where appropriate, during planning and review.  

7. Collaboration with External Agencies  

The school collaborates with relevant external professionals—such as speech and 
language therapists, occupational therapists, HSE disability services, NCSE Support 
Service, and NEPS—to ensure coordinated, evidence-based support for pupils with 
complex needs. Engagement with external professionals occurs with parental consent.  



8. Training & Professional Development 
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Staff engage in ongoing professional learning on inclusion, behaviour, differentiation, 
UDL, and assistive technologies. SETs regularly attend NCSE TPL and share expertise 
and provide peer support through staff meetings and workshops. Professional learning 
priorities are informed by pupils needs and the School Improvement Plan (SIP).  

9. Record‑Keeping, Confidentiality & Communication  

All records are securely stored, in line with DES data protection guidelines, on Aladdin 
and shared only with consent. Parents are informed at all stages of support planning. 
Teachers and SETs meet regularly to review pupil progress and update plans.  

10. Transitions  

Transitions (e.g. class changes or moving to post‑primary) are supported by planning 
meetings, information transfer, and collaboration with receiving schools. Incoming pupils 
with SEN are supported through early liaison with parents and preschools.  

11. Monitoring, Evaluation & Review  

This policy is reviewed every two years or earlier if needed. Effectiveness is evaluated 
through pupil outcomes, staff, parent and pupil feedback, and review of support plans. 
The Board of Management ratifies amendments following consultation.  

Signed: ___________________ Date: __________________ Fr. Tom Gilroy- 
Chairperson.  

Signed: _________________ Date: __________________ Siobhán Henry (Principal) 
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Appendix 1 – Glossary of SEN Terms  

SEN – Special Educational Needs  
As defined in the Education for Persons with Special Educational Needs (EPSEN) Act 

2004):  

“A restriction in the capacity of the person to participate in and benefit from 



education on account of an enduring physical, sensory, mental health or 
learning disability, or any other condition which results in a person learning 
differently from a person without that condition.”  

SET – Special Education Teacher  
A teacher providing additional, targeted teaching supports to pupils with identified 
learning needs, either in-class or through withdrawal.  

SNA – Special Needs Assistant  
Supports pupils with significant care or access needs under the direction of the class 
teacher and principal.  

NCSE – National Council for Special Education  
Advises the Department of Education, allocates additional supports (e.g. SNA hours, 
special class places), and publishes SEN guidance.  

Special Class  
A class within a mainstream school for pupils whose needs are such that they require 
smaller class settings and more individualised support, as sanctioned by the NCSE under 
national guidelines.  

TPL – Teacher Professional Learning  
NCSE supports the professional learning of teachers and school leaders through a suite of 
professional learning experiences such as seminars, webinars, professional learning 
communities, resources and individual requests from schools.  

NEPS – National Educational Psychological Service  
Provides psychological assessments, advice, and support for schools. 


